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Growing problem of abuse
Definition of Abuse and Harassment:

Words, communications, actions or behaviours that 

are inappropriate, threatening and insulting, and 

cause healthcare workers to feel intimidated, alarmed 

or distressed
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MOH & SingHealth’s Efforts

APR 2022 APR 2023 DEC 2023 JUN 2024

SingHealth Anti-Abuse 
Committee (AAC) 
established to spearhead 
and operationalize a 
coordinated cluster effort 
against staff abuse and 
harassment by external 
perpetrators (patients, 
NOKs, visitors) in alignment 
to TWG recommendations

Tripartite Workgroup 
(TWG) formed for the 
Prevention of Abuse and 
Harassment of HCWs

Tripartite Framework 
published

Standardization of 
protocols, within 
SingHealth to align to 
TWG Framework

APR 2024

Tripartite Framework 
Implementation Guide 
published 

SHS TWG MembersSHS TWG Members
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• Definitions of abuse & 
harassment (A&H)

• A&H management 
strategy

• Framework for reporting 
and escalation

• Supporting structures and 
internal actions PR

EV
EN

T • Measures to mitigate risk 
of A&H

• System of investigations, 
reviews and sharing of 
best practices

• Develop effective training 
plan

• Education to manage and 
avoid abusive situations PR

O
M

O
TE

• Define management’s 
commitment of zero 
tolerance

• Develop effective 
communications plan to 
raise public awareness

• Educate staff and 
members of public on 
measures to avoid abusive 
situations

Staff Protection Program Elements

Protect healthcare 
workers who face abuse 

and harassment

Prevent situations that 
lead to abuse and 

harassment

Promote positive 
relationships between 

healthcare workers and 
patients / caregivers.
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Staff Protection Program Elements
Harnessing representation from stakeholder staff groups across all Singhealth to kickstart institutionsHarnessing representation from stakeholder staff groups across all Singhealth to kickstart institutions

PROTECT Leads

Clinician
Nurse

PREVENT Leads

Clinician
Nurse

PROMOTE Leads

Patient Experience
WSH

• Define abuse and 
harassment in healthcare 
context

• Review, refine and develop 
the Staff Protection 
Program guiding policies 
and workflows

• Research and develop 
Training Program to 
manage abuse and 
harassment in 
healthcare context

• Communications strategy 
and plan for internal and 
external stakeholders

• Internal webpage 
repository of resources for 
SingHealth institutions.
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Staff Protection Program Elements
Harnessing representation from stakeholder staff groups across all Singhealth to kickstart institutionsHarnessing representation from stakeholder staff groups across all Singhealth to kickstart institutions

PROTECT PREVENT PROMOTE

Harmonised policy and practices to manage abuse & harassment (A&H) in SingHealth

Ground Response plan Escalated A&H Management workflow Review Panel to assess  A&H cases 
warranting Cautionary Notices

Code Grey Activation Incident Reporting System Severity Classification of Incidents
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Staff Protection Program Elements
Harnessing representation from stakeholder staff groups across all Singhealth to kickstart institutionsHarnessing representation from stakeholder staff groups across all Singhealth to kickstart institutions

PREVENT

Harmonised policy and practices to manage abuse & harassment (A&H) in SingHealth

STAMP KIT SHS Training Framework
(1) Champions against Abuse

(2) eLearning 

Protect PROMOTE
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Staff Protection Program Elements
Harnessing representation from stakeholder staff groups across all Singhealth to kickstart institutionsHarnessing representation from stakeholder staff groups across all Singhealth to kickstart institutions

PROMOTE

Harmonised policy and practices to manage abuse & harassment (A&H) in SingHealth

Defining SHS Management Commitment to build a 
healing and safe place for both patients and staff A central repository of materials and resources

PROTECT PREVENT
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One Systemness : A holistic coordinated approach to propagate a 
cluster wide culture promoting staff protection



Restricted, Sensitive (Normal)

SingHealth Institutions’ SPOs
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Thank You


