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Background:

• Patient contact time: 26% to 32% (2012 and 2016)

Aim: We sought to increase the patient contact time 

through job planning
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Assessment and Strategy for Change
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Assessment and Strategy for Change

Review of referrals

Setting priority caseloads setting

Review of non-patient contact work/roles

Planning for other caseloads
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Job 
Planning
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Assessment and Strategy for Change Staff 
Engagement

Sharing of 
principles of 
roster design

Feedback from 
Staff

Transparency of 
duties

Team Problem 
Solving



Effects of 

Changes

Figure 1: Graph of Clinical Hours to Contact over the Months of 2016-2019

• A reduction of 8.14% 
of CHtC was achieved 
in 2019. 

• An estimate of 2160 
more clinical hours 
were released for 
patients in 2019 
compared to 2016.
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Time-motion study 
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Figure 2: Pie chart of the time distribution during time study



Lessons Learnt

Essential work tasks includes: 
– Clinical activities involved: 

• direct patient contact time 

• attending rounds

• multidisciplinary discussions

• case conferences 

• customization of materials. 

– Administrative (e.g. organizational management and clinical 
service management,) 

– Clinical education (training of junior staff and continuous 
professional activities) 

– Research.  
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Lessons Learnt
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Four important factors for 

determining optimal patient 

contact time. 
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Thank you !


