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Background:

« Patient contact time: 26% to 32% (2012 and 2016)

Aim: We sought to increase the patient contact time
through job planning

KK Women's and
c:;' Children’s Hospital
SingHealth

PATIENTS. AT THE HEN® RT OF ALL WE DO.°



Assessment and Strategy for Change

Staff

Job Planning Engagement




Job
Assessment and Strategy for Change Planning
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Setting priority caseloads setting

Review of non-patient contact work/roles

Planning for other caseloads ‘d
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Assessment and Strategy for Change

Staff
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Monthly Clinical Hours to Contact (CHtC) EffeC‘I's Of
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- e 01) more clinical hours
1.80 = Linear (2016) were released for
1.70 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec pat|ent5 In 2019

=« 2019 224 2.12 2.09 2.18 1.88 179 2.29 2.05 1.86 2.04 1.97 1.85
------- 2018 2,18 2.22 2.23 2.13 2.13 2.10 2.30 2.21 2.14 2.24 2.18 1.86
+++++++ 2017 2.38 2.38 2.16 2.22 242 2.09 2.09 2.27 207 2.27 2.10 193

== 2016 2.55 2.30 2.35 2.36 2.28 1.88 2.01 2.24 2.21 2.37 2.01 1.95

compared to 2016.

Figure 1: Graph of Clinical Hours to Contact over the Months of 2016-2019 Ll:p Eﬁiﬁ?emni':fomau
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Jan Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri
Therapists Date 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
A Inpatient New Att. (1) 0 0 0 0 0 i] 0 i] 0 0
Repeat Att. (1) 0 0 0 0 0 0 0 0 0 0

Qutpatient New Att. (O) 0 0 0 0 0 0 0 0 0 0

Repeat Att. (O) 0 3 0 1 2 i] 3 i] 0 3

Walk-ins 0 0 0 0 0 0 0 0 0 0

No. of Grp/Classes 0 0 0 0 0 0 0 0 0 0

Grp/Classes Att. 0 0 0 0 0 0 0 0 0 0

Days 1 1 1 1 1 1 1 1 1 1

B Inpatient New Att. (1) 0 0 0 0 0 0 0 0 0 0
Repeat Att. (1) 0 0 0 0 0 i] 0 i] 0 0

Outpatient New Att. (O) 3 0 1 0 0 3 0 3 0 0

Repeat Att. (O) 4 2 3 5 4 2 1 2 i 3

Walk-ins 0 0 0 0 0 | i] .| 0 i] 0 0

No. of Grp/Classes 0 0 0 0 0 0 0 0 0 0

Grp/Classes Att. 0 0 0 0 0 0 0 0 0 0

Days 1 1 1 1 1 1 1 1 1 1

SLT Total Inpatient New Att. (1) 0 0 0 0 7 3 1 4 0 0 4 g ] 4 3
Repeat Atl. (1) 0 0 0 17 9 12 14 15 0 0 21 10 8 12 14

Qutpatient  |New Att. (O) 0 0 0 4 2 g 8 1 0 0 6 0 6 g ]

Repeat Att. (O) 0 0 0 21 18 20 30 18 0 0 11 18 28 19 22

Walk-ins 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

No. of Grp/Classes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Grp/Classes Att. 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0

Days 0 0 0 15 16.5 17 17 18 0 0 13 16.5 16 16.5 16
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Time-motion study
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Figure 2: Pie chart of the time distribution during time study SingHealth
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Lessons Learnt

Essential work tasks includes:

— Clinical activities involved:
« direct patient contact time
 attending rounds
« multidisciplinary discussions
 case conferences
« customization of materials.

— Administrative (e.g. organizational management and clinical
service management,)

— Clinical education (training of junior staff and continuous
professional activities)

— Research.
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Lessons Learnt
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Four important factors for COMEALL

determining optimal patient
contact time.
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Thank you !
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