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The Victorian Context
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Victoria’s health system operates as an extensive network of;

• Large public/private hospitals,

• Rural and regional health services, and 

• Smaller specialist rehabilitation and mental health facilities.

Health system oversight;

• Department of Health - Victoria

• Safer Care Victoria
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Allied Health – the Victorian Journey

2013

• Establishment of joint Chief Allied Health Officer (CAHO) and Allied Health 

Workforce Manager role, and significant sector investment

2018 - Current

• Separate CAHO and manager roles aligned to Safer Care Victoria and DHS 

respectively
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Laying the Foundation for Allied Health in Victoria
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Allied Health Credentialling, Competency and 

Capability Framework

A consistent state-wide approach 

to building an effective allied 

health workforce in a changing 

healthcare environment
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Exploring the CCC Framework

Specific structures and processes to guide;

• Staff selection, recruitment and training

• Professional standards

• Scope of practice , and 

• Practice innovation
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Scope of practice
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Scope of practice at individual and profession levels
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Scope of practice as a continuum

Subset of 

individuals

All of 
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Credentialling, competency and capability

Credentialling

Establishing an individual’s knowledge, skills, attributes and experience to 

perform a specific role

Competency 

Synthesis and communication of information on individual performance at a task 

level against industry standards 

Capabilities

Behaviours and attributes of clinicians that are reflective of work being 

performed well, and progressively increase in line with experience and seniority 
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Supervision and Delegation Framework for Allied 

Health Assistants

Underpins workforce reform to 

enhance the use of ‘delegate’ or 

assistant level workforces

Specifies the requirements to ensure 

allied health assistants safely 

practice under the direction of an 

allied health professional
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Operationalising the framework via task delegations

Task delegation refers to the transfer 

of a task from a more qualified to a 

less qualified workforce

Governance responsibility is held by 

the allied health professional who 

‘delegates’ the task, and continue to 

provides direct/indirect supervision
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How the framework intersects with scope of practice 

and the CCC Framework

Delegated tasks are typically interventions or procedures 

at the lower end of scope of practice for the allied health 

professional

For the assistant workforce, the task may be part of a 

shared scope with the allied health professional or an 

advanced scope that requires further training or 

experience

The assistant level workforce must demonstrate the 

requisite experience, skills and qualifications for the 

delegate task to be deemed competent in its performance
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New Horizons –A New Direction for Allied Health 

in Victoria
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Allied Health Career Pathways Blueprint

Guides the strategic development 

of a range of allied health career 

pathways and progression 

opportunities at system, 

organisational and individual levels

Establishes a shared vision and 

understanding of the value of allied 

health to optimise its contribution to 

health and social care/service 

sectors
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Career pathways for Allied Health

A focus on current and newly emerging pathways

Aims to create ‘multi-

layered’ enabling 

environments where the 

full potential and 

innovative capabilities 

of allied health are 

recognised and  

realised
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Pathway opportunities and growth rings

1. Practice

2. Education

3. Research

4. Management

5. Strategy

Acknowledged 
Leader

Becoming an 
Expert

Further Skills 
& Knowledge

Gaining 
Experience
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Allied Health Capability Framework for Disability and 

Complex Support Needs

A co-production with clinicians, 

professional associations, disability 

services providers, academics, 

government regulators and 

consumers of disability services

Assists clinician understanding of 

how to work ethically and 

collaboratively, and supports 

people with disability to choose an 

allied health provider to best suit 

their individual needs
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Structure of the framework

The framework is structured as 12 core capabilities organised under four practice 

domains;

1. Individual agency, 

2. Interprofessional practice,

3. Systems, and

4. Quality, safety and ethics
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Structure of the framework

Domains Capabilities

Individual 

agency

1. Understands disability and complex support needs

2. Promotes independence and informed choice

3. Works in partnership with the person to set and achieve 

goals

4. Thinks flexibly and tailors interventions to the person

5. Communicates effectively

6. Works collaboratively with the person’s supports

Interprofession

al practice

1. Operates within scope of practice

2. Collaborates inter-professionally

Systems 1. Navigates the National Disability Insurance Scheme

2. Collaborates across service systems

Quality, safety 

and ethics

1. Acts ethically and resolves conflicts

2. Promotes safety, quality and inclusion
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A final word on COVID-19 and what this has meant 

for Victorian Allied Health practitioners 

• What has happened in Victoria

• Restrictions related to COVID-19

• Allied health leadership and advocacy 

• Sector engagement

• Communication approach
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Summary and Questions
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